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Right Solution

SaaS/ Another Full code
SOLUTION State Solution conversion
CONSIDERATIONS Solution

<

E Description

Using a full SAAS COTS  Using a toolteam to
solution or another State's convert entire system to
solution to do a full Java or .Net

replace of existing system

New custom

Accenture

system Salesforce/

Solution Azure
transform

Customized brand-new  Salesforce PAAS Front

system

End
Azure Back End
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Accenture’s Ul
Modernization Solution:
Salesforce Public Sector
Solutions Platform and
Tableau CRM

 Highly configurable and scalable

« 360-Degree view of claimants, claims, employers

« Robust self-service community portals

« Transparent management of configurations

« Universal view in single interface, 2 to 3 clicks

« Case management and tracking by type or workstream

« Knowledge articles and Next Best Action prompts
« Role-based data analytics and productivity metrics
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Copyright

In this Demo...

« Adjudicator landing page

« Call Center Agent features

e Earnings adjustments

« Case management features

* “Smart prompt” articles and actions

« Claimant portal self-service features

« Employer portal self-service features

¢ Analytics for Management and Leadership

* “Quick Configuration” for new programs
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Accenture’s Ul Modernization
Solution is the Clear Choice

Salesforce platform is 100% flexible, scalable,
customizable, and manageable

360-Degree views - tailored to workstreams and
roles

Intuitive community self-service portals for claimants
and employers

Case management supports multiple issue types and
workstreams

“Smart prompt” articles and Next Best Actions
Insightful, real-time management metrics and
analytics

Grow functionality over time without being locked
into a finite code base
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Architecture
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Implementation




Engagement Timelines
Figure 21. Major Milestone Table
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Discovery
Jul-21 Project Initiation S
Sep-21 Discovery Complete D
Sep-21 Phase 1 Design Complete D
Phase 1
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Mar-22  Functional Equivalence Testing =
Apr-22  System Integration Testing ()
May-22  User Acceptance Testing Lo
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Phase 2
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Project Management

Figure 14. Accenture’s project management approach provides a framework to manage the
components of project delivery and allows the flexibility to collaborate with KDOL

management. e O

» Project Plans
» Status Reports

» Program Budget Plan
» Monthly Financial

Reporting
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« Program » Monthly Activity
Organizational Chart Reports
« Resource

Management Plan
Program
management

» Risk Assessment + Quality Control Plan

Model * Quality Assurance Survey
- Risk and Issue Contract and * Quality and Test
Management Plan subcontract Management Plan
management
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Decision Logs

Change Management Plan
Communications Plan
Program Governance Plan
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Quality Assurance

Figure 26. The four principal testing activities iterates through Unit, System, Security and
Performance testing to help ensure that desired outcomes are achieved for the
modernization KDOL system.

Test Management

Application Discrepancy Correction
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Pre-Delivery System Performance

. (System
(Unit) (Acceptance) Production)

e < - iterative <<
O Identify test cases 0 Code Smoke Test 00 Comprehensive [0 Static application O Testing against
0O Manage test data O Converted Data / functional testing security testing performance targets
O Determine expected Database Smoke Test [ Technical O Dynamic application O Online, Batch, Report
results O Regression Testing requirements security testing performance Testing

validation KS DOL 21.0004

«©
—
(&)



Ray Han

Closing




Right Solution

Right Team

Proven Business Partner




Tharik Tokis







